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The Great Migration Has Finally Begun!
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Timeline for Enterprise Cloud Adoption

1972 2006 2007 2008 2013 2016

IBM first Rackspace Almost Google Docker is Big biz
sells VIV Cloud zero big Cloud first goes

tech released biz cloud Platform launched cloud
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1997 2006 2008 2009 2014

Yahoo! Amazon Project Google Google
Email Web Red Dog Docs Kubernetes
launched Services Begun released launched
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ACCELERATE YOUR MOVE TO THE
CLOUD WITH DATA CATALOGS AND
GOVERNANCE
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Presenter
Presentation Notes
Alternate Title: Execute A Cloud migration with confidence and trust


Digital disruptions are happening faster than ever

%
8%
Of companies believe their
business model will remain

economically viable through
digitization

Source: McKinsey, Why digital strategies fail, January 2018
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Presenter
Presentation Notes
[Digital] Competition of this nature already has siphoned off 40 percent of incumbents’ revenue growth and 25 percent of their growth in earnings before interest and taxes (EBIT). 

Examples:
Travel Agencies
Ride sharing services
Banking/Loans
Cloud Services
Retail
Insurance

John Deere Example:  Staying ahead. Farming-equipment manufacturer John Deere is responding to the potential for digital entrants to sweep up value as sensors, data analytics, and artificial intelligence boost farming productivity beyond what has been feasible previously. That could commoditize farming “hardware” such as tractors and harvesting equipment. John Deere is trying to stay ahead of this shift by creating a data-driven service business that collects soil samples and analyzes weather patterns to help farmers optimize crop yields. Sensors in tractors and other machinery provide data for predictive maintenance; automated sprinkler systems sync up with weather data; and an open software platform lets third parties build new service apps. As the company’s chairman and chief executive officer, Samuel R. Allen, told shareholders recently, “Precision agriculture may evolve to a point that farmers will be able to monitor, manage, and measure the status of virtually every plant in the field.” Although still in the early days, the company’s moves position it to lead in the new business of data-enabled agriculture while differentiating its traditional products and services. [Quote from Article.  John Deere is Collibra Client]


Bonus Data:
Research on economic profit distribution highlights the existence of a power curve that has been getting steeper over the past decade or so and is characterized by big winners and losers at the top and bottom, respectively.  McKinsey research on digital revenue growth, meanwhile, shows it turning sharply negative for the bottom three quartiles of companies, while increasing for the top quartile. The negative effects of digital competition on a company’s growth in earnings before interest, taxes, depreciation, and amortization (EBITDA), meanwhile, are twice as large for the bottom three-quarters of companies as for those at the top. 
Essentially, growth will be more consolidated with fewer companies at the top.
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Data is at the core of digital transformation

From Finance to HR to Procurement to IT, business units across the enterprise are

investing in advanced analytics—fueling the demand for data.

FIG. 2 Expected growth in mainstream adoption of advanced analytics—overall and by business function

85% 82%

48%

Currently 2-3 years Currently  2-3 years

Overall Finance

Source: Key Issues Study, The Hackett Group, 2018
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We granted access, but is it useful?

Access # Usefulness

0 10 20 30 40 50 60 70 80 90 100

MIT survey:
Respondents

77% report a somewhat or significant increase in

have more access to useful data over the past year
access to useful

data, but are
still struggling 49% are somewhat or very o

to extract effective at using insights to € 28% disparity »
actionable guide future strategy

insights.
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Who is the data citizen?

Engagement driving consumption

ROLE COUNT

Channel/Partners ?2?? Unmet

Casual User/Data Consumer m Value

Business Analyst _
Focus

-
Today
Sample Organization
Source: Gartner, Organizing Your Teams for Modern Data and Analytics Deployment March, 2017
=% collibra
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Presentation Notes
One of the first challenges in just looking at it through these two layers is through the lens of REACH.  Are we getting to all the audiences?  The enclosed model comes from Gartner.  While today’s tools and approaches have worked well for the Scientist, Engineer and Analyst … they have not served the casual user or what we call the broader data customer well.  Whether it is by terms that we use or the overall experience … are we designing systems of engagement for the 100 or for the 1000?  We need to think differently if we want to serve these individuals who may not be as data literate but are critically important to realizing the value from our data resources.  We must prioritize this idea reach and our thinking of the definition of what is a data customer.



Driving consumption should be as easy as ...

Browse

=Nle : .
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Data catalog is at the core of governed data
consumption

SOURCE SYSTEMS CONSUMPTION
SYSTEMS
Data Data
Cleansing Movement Al & ML
Data Citizen
Big Data Cloud
Analytics
& Reporting
Databases MDM
Catalog
Data Models
" Reports SMEs
Security & )
DataMart Provisioning Business
Applications
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But there are some serious challenges along the way

<50%

>70%

15-25%

1/3
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| Organization’s structured data is

| actively used in making decisions

Organizations unstructured data is | < 1 0/
analyzed or used at all | 0)

| Employees have access to data they

| should not
Analysts’ time is spent simply | 8 O 0/
discovering and preparing data. | 0

| Revenue: The cost of bad data

CEOs say they are concerned about
the integrity of the data they are
using for decision-making

Amount customers reduce their

spending by in the first year after Source: KPMG, Boston Consulting Group,
finding about misuse of their data MIT Sloan Review, Harvard Business Review

collibra



Empowering all data citizens

Find Understand Trust

Available data The data The data & usage
Quickly find the right Easily understand data Have visual access to the
actionable data (reports, through discovery, profiling, quality and policies related
data sets, systems, ...) in the automated classification to the data and it’s usage
enterprise data catalog and data samples ... aligned

across the business

Collaborate
Around the data

Through crowdsourcing with peers and data experts, become a more effective data citizen. Tap into the
tribal knowledge of people through tags, comments, ratings and repeatable workflows

== collibra
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Customer in action

COX
AUTOMOTIVE"

“We know the data we use is accurate. Team members trust the data, so they use it for
greater insight in regard to customers.”

Susan Twadell, Associate Vice President, Enterprise Data Management and Enablement

-—l:'-_ collibra
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Challenges as you move to the cloud

FIND ")

UNDERSTAND

©2018 Collibra Inc.

How do | provide engagement across a cloud and
on-premises world?

Is there a way to quickly prioritize which data assets
should be moved to the cloud?

How can | expedite artificial intelligence (Al) and
machine learning (ML) initiatives?

What can | do to ensure compliance structure and
investments are protected?

=L collibrar



Leveraging the data catalog and governance to
accelerate your move to the cloud

Move Collaborate

@

Data Citizen Data Citizen

5 o1}

ESHE Data Protection Policy
Catalog Catalog
Data Citizen
Steward
Data Engineer i) .
== collibrar
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Moving to AWS user path
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The integration across AWS

Amazon Simple Amazon RedShift AWS Glue Amazon Athena
Storage Service
(Amazon S3)
1P allll
W v

Cloud Data Storage Cloud Data Warehouse ETL/Technical Catalog Interactive Query Service

I
AWS Identity and Access Management (AIM)

Find available data Understand your data Identify trusted data Activate your data
Discover available data Easily understand the Have visual access to Automate the
across Amazon data through discovery, the lineage, quality, and requesting and granting
RedShift and Amazon profiling, classification, policies of that data. of access to cloud data
S3, along with other and alignment to
sources and assets business context

il : .
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What are leading companies doing?

Breaking down Leveraging big data
the silos for new business

Data cataloging ' Global industrial
helps banking leader equipment
build 360 degree manufacturer
view of customer improves big data
while consolidating access for analytics
in the cloud

©2018 Collibra Inc.

Accelerating cloud
adoption, confidently

Financial services
firm ensures
regulatory compliance
during cloud
migration

2% collibrar



How do we think about value of data?
Today

Time Spent (Today) Time Spent (Ideal)

20% Anglysis
Insights

What is the

vy /nalsis business
Insights
impact?
80% Looking for Data
20%  Looking for Data
Source: Various, IDC, HBR .—-'it-' (ef0) '.'.l bl’a"

©2018 Collibra Inc.



How business users would like to see value

Marketing: 75% of marketing functions report only marginal return from their digital investments
HR: 70% are increasing investments in “talent analytics”; only 12% getting results

Analysis Procurement: Only 20% have a digital strategy; missing on the following ... 37% boost in spend
Insights compliance, 21% increase in savings, 54% better visibility into what the business is spending

Assurance Functions: Siower decision making and greater risk aversion caused by multiple
versions of the “truth” (top concern of 41% of assurance executives)

Sales: Companies that consumerize their their B2B digital commerce sites by the end of this year
will gain share and could see revenue increases of upwards of 25%; 83% access digital channels
even at late stage of sales cycles

Looking for Data

AHD .
Source: CEB, A Unit of Gartner '—-"-' co '.'.l b ra
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What are forward thinking companies measuring?

Topline Metrics

High
$1 9M rel\?er?lzgl;;)esrsyear 510% 3-yearRoOI / Months To payback

Efficiencies (Reach)

0 Higher gross productivity 0 Higher gross productivity o,; Higher gross productivity
23 /0 Business Intelligence and 26 /0 Data Governance teams 27 A) Regulatory Compliance

Analyst teams teams
Quality of Data
o/ Lesstime to locate o/ Lesstime to resolve os; Less frequent data-
69 A) reports/data 42 /0 data-related errors 28 /0 related errors

Source: IDC, May 2018
2Nl . .
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Presentation Notes
Number of employees
Average: 44,700
Median: 21,000
Range: 1,200 to 155,400
Number of IT staff
Average: 4,046
Median: 1,751
Range: 125 to 12,958
Number of data-specific employees (BI, data scientists, data architects, etc.)
Average: 659
Median: 500
Range: 42 to 2,500
Number of compliance, risk and governance employees (financial, IT, business, legal risk, etc.)
Average: 697
Median: 150
Range: 50 to 4,000
Number of business applications
Average: 1,781
Median: 1,650
Range: 450 to 3,000
Number of TBs, total
Average: 2,658
Median: 2,575
Range: 800 to 5,000
Revenue per year
Average: $30.08B
Median: $5.30B
Range: $193.2M to $126B
Countries: United States (5), United Kingdom (3), Netherlands (1)
Industries: Financial Services (3), Insurance (2), Pharmaceutical, Professional Services, Telecommunications, Utilities



Looking forward ...

‘Ethical shopping’ for data will be the new norm

Purpose
Limitation

Retention
Periods

Data Sets

O O

Security Data Subject

Policies Rights

©2018 Collibra Inc.
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Presentation Notes
Purpose Limitation: you can only use the personal data for the purpose it has been gathered for
Retention period: make sure you don’t breach retention policies (eg: keep data that should have been deleted already)
DSR: Make sure that you can respond to data subject rights properly and thoroughly? (right to be forgotten, right fro rectification, right to object)
Sec policies: who can see it? What is the security of your target system
Data Quality: policies: eg if you use data for medical trials, it needs to be of the highest quality (eg UCB)


Call to action

collibra

0 Continue your journey at Collibra.com/aws

See how the vendors stack up across (1) -
Governance, (2) Privacy, (3) Data Analysis
(Catalog), (4) Data Value

https://www.collibra.com/landing_page/critical-capabilities-for-
metadata-management-solutions/

Sign up for the webinar - Driving Digital
Transformation: Combining trusted data
on premise and in the cloud

* December13at11a.m. ET |8 a.m. PT

* Doug Henshen of Constellation Research .
== collibrar

©2018 Collibra Inc. Kk


Presenter
Presentation Notes
Key Takeaways:
Digital disruption is an enterprise challenge … Data engagement is the answer 
Requires balance of offense and defense … Across Find, Understand and Trust
Your journey will vary … New skills and capabilities required

One thing I always get asked is how do I learn from others.  How can I accelerate what I am doing?  I always say learn from the others in your industry.  Attending this event is a great start.  But also go to each vendors site and read their customer references … the why what and how … how they describe their journey.  For Collibra, it is under Resources --> Customer stories.

You will also want to increase you skills and knowledge.  At Collibra we offer the the Collibra University where you can take online classes yes about our technology, but we also offer broader topics like Best Practices, Operating Models and Methods.  Learn from over 4000 of your peers in the Collibra community.

If you aren’t ready, we offer a wide array of ways to build your knowledge so you can identify the right project and approach.  Collibra is not just a technology company … 


Introducing Collibra
Accelerate your move to the Cloud with data catalogs and governance

What We Do How We Do IT What Makes Us Unique

Approach
Bl & Analytics « Business-user driven

« Collaboration between Business & IT

* Quickly UNDERSTAND what Data Engagement with Governance « Adaptable across industries/processes
the data means Industry Leadership

- Explicitly TRUST the data
because its entire context is « Largest Governance market share
Data * Leader with Analysts
known Experience Catalog Governance _
- Advance DATA PRIVACY in a Thought Leadership
changing regulatory * Community — 7000+ Practioners

environment Data Privacy « University — Building skills

Collibra allows data consumers to:
+ Easily FIND the right data

» Coaching — Speed to value
Data Management « Expansive ecosystem of partners

il H .
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Presenter
Presentation Notes
This slide is self-describing.

Approach:
Business-user driven (Our experience is on real users from across the business)
[NOT ON SIMPLIED VIEW] Single-focus on find, understand & trust (We were designed from beginning for this purpose … not to support selling of DM or Analytics)
Collaboration between Business & IT (While being business-user driven, we also recognize and offer extensive capabilities for IT processes in support of governance … and the interactions between the 2 groups)
Adaptable across industries/processes (Flexibility of the platform allows us to quickly adapt to horizontal processes (example: HR, Marketing, etc.) which may be specific based on an industry (example: CCAR, BCBS239, etc.)
[NOT ON SIMPLIED VIEW] Extend investments through integration (we do not play in SSA or the DM spaces, therefore we can easily integrate across the multiple vendors that most organizations have)
Industry Leadership
Largest Governance market share
Leader in Gartner Magic Quadrant [Gartner Magic Quadrant for Metadata Management Solutions, 2017]
Leader in Forrester Wave [DO NOT MENTION AT GARTER][The Forrester Wave™: Data Governance Stewardship and Discovery Providers, Q2 2017]
Thought Leadership
Community – 7000+ Practioners (Open community to learn from your peers in other organizations.  The ability to share and disseminate best-practices.  Considered to be industry leading)
University – Building skills (Limited skills within organizations today.. Build yours and your organizations skills quickly for faster implementations and quicker results)
Coaching – Speed to value (bring the experts into your organization.  The ultimate in speed of execution)
Expansive ecosystem of partners (we know what we do and know what we DON’T do.  Partnerships on both complementary technology and implementation skills)
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